NUI GALWAY IT CHANGE MANAGEMENT
(FOR ISS CUSTOMERS)

ISS customer/nominee & ISS business contact
discuss a funded business change which IT
will enable

ISS completes & submits an
RFC & informs customer

CRB reviews the RFC at monthly
meeting.
Customer & key ISS staff notified. Rejection

Approval

Project.
Project Board
appointed

Execute change.
Customers crucial to
requirements & testing,
and must sign off on
these

Report to IT Planning &
Priorities Committee
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